B Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the July 2023 Board of Directors Meeting

Board Present:  Shelley Jones, Tim Lord, Kent Schwob, Anita Simmons, Dawn Warner
Board Absent:  None

Attendees: Julie Schaefer CAM, Jeremy Warman CO

Homeowners: None

Called to Order: 6:30 PM

Adjourned: 8:16 PM
RESPONSIBLE PARTY
ASSOCIATED NOTES NOTES/COMMENTS/ STATUS
ACTIONS
1. Action Item Report/Recap was approved unanimously in lieu of Julie Schaefer Done

Minutes. Agent will file in community records

2. Security Report:

e Officer Warman attended the meeting to provide the security
report.

e Sargent Anderson is fully setup as a vendor for the community
and has now replaced Officer Madriz. Invoice issue was
resolved between Madriz, Warman, Anderson and Agent.

e Residents can email Courtesy Officers for assistance with
issues, all emergency calls should go to 911. Agent will send
Sargent Anderson email to Tim to add to the distribution from
the website.

e Sprinter van in the parking lot of the clubhouse was towed by
Jeremy Madriz prior to his leave.

e Officer Warman was unable to catch the semi-tractor parking in
Wildwood, please continue to report if witnessed and he will Jeremy Warman
attempt to ticket. Question regarding LCW ability to tow semi Sargent Anderson
tractors, Agent will inquire. *Yes LCW can tow semi’s and
semi’s with trailers attached — sent info to CO’s

e Officers will continue to address parking issues reported by
residents and Board.

e Board reported the residents on Wildwood Ct that created
many parking issues have moved out of the unit (rental). Some
discussion about the No Parking signs, but it was later
determined they are ok and need no attention.

e Continued issues with free roaming dogs in the community,
resident on Wildwood Ct in back need reminder that dogs are
not to be out without a leash (Officer Warman will talk to
resident).

Ongoing
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Treasurers Report: Report presented at this time.

Question regarding any additional information on Fed Now or Fed Coin
programs being launched and payment acceptance through that
program. Agent will inquire with CASI accounting leaders. *Message
sent to Karla 8/2

Julie Schaefer

*Pending

The Board reviewed and discussed the ongoing issue of streetlights
being out on Chrysler Street within the community. The outage is due
to a part that is needed to repair the fixtures but is on back order with
AES. AES cannot provide any timeline on when the part is expected to
arrive or how soon the fixtures will be repaired. Agent discussed with
AES and received a proposal from to convert the existing street lighting
to LED fixtures. The upfront cost for installation is $8,607.90 and
monthly cost of $717.33, the Association would need to agree to keep
the lights in service for a minimum of 5 years and the monthly rate is
subject to change. The LED rate is roughly $300 more per month than
the existing street lighting expense. After some discussion the Board
asked on the possible lead time for installation of the LED fixtures, and
if Chrysler could be done with priority due to the outage. Agent will
follow up with contact who provided quote. *Message sent 8/1

Julie Schaefer

*Done

The Board reviewed a proposal for replacement of the sewer line at
6815 Wildwood Ct due to tree root intrusion. After discussion, the
Board approved the repair with confirmation of additional questions
regarding the jetting of the line near the manhole cover and those
issues being resolved by the jetting. Agent will request additional
information from vendor. *Message sent and shared with Board,
discussed with President and approval of work stands based up
information provided. Agent gave vendor approved proposal and
requested work be scheduled ASAP

Julie Schaefer

*Done

The Board reviewed and discussed proposals for pet station
installation, pet waste clean-up, etc. The Board elected NO to approval
of the estimates. Agent will advise vendor of decline, and save
information for records should the request come up from owners again
and for Board reference.

Julie Schaefer

Done

Discussion regarding the ongoing issues with chipmunks in the
community and damage to siding and unit exteriors as a result. It was
reported that due to the location of Wildwood and surrounding
environment, it may be impossible to trap all of the chipmunks, only
reduce the population. Poison can be attempted as a more cost-
effective solution to reduce the population. The Board approved the
use of poison for the chipmunks, Agent will submit order. Additional
discussion regarding repair of the siding being damaged — Agent will
inquire if metal corner pieces or wrapping the corners in metal would
prevent or deter damage. *Message Sent to AOC 8/2

Julie Schaefer

*Pending

The Board discussed updates to the accident that occurred at 4961
Oakwood Trail — The vehicle owners’ insurance has agreed to pay for
repairs to the unit, Agent has been working with the adjuster to obtain
funds for payment of the repairs and will request an update. *Called
and left messages with Celia with USAA — payment for all repairs,
interior, exterior, and the supplemental portion for 4955 were

Julie Schaefer

*Pending
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approved and paid to the unit owner. The unit owner has agreed to
distribute funds for repairs to Wildwood. *Agent sent message to unit
owner and property manager for the unit on 8/2 requesting additional
information and if the funds have been received from USAA. Response
from PM is that funds were sent this week and they will issue check to
Wildwood for HOA portion upon receipt, address info and total info
provided.

The BOD further discussed the installation location of the additional
security camera that was recently approved. Tim will discuss possible
power use with owner of 6826 Chrysler, has also obtained additional
information for possible solar option from 24-7 Security, cost for solar
is more than regular power setup, $750 per month. *Tim spoke with
owner of 6826, not willing to allow power connection. Tim will follow
up with 24-7 for anything additional required for solar.

Tim Lord

*Done

10.

Member reported issue with dead tree that was installed last year at
6939 Wildwood Court, has been hit by mowers/trimmers. Will send
photo to agent. *Photo sent, Agent sent to Owner of BLC with request
for warranty replacement and additional info. Tree will be replaced,
pending installation in the Fall.

Julie Schaefer

Done

11.

Capital/Reserve Projects that may be considered for 2023:
a. Shed Replacements — Request updated list from AOC (most
severe should be captured on time block inspection work)
b. Concrete work — Request a price per lineal ft (if possible) and
associated cost per 1 building
c. Power washing exteriors — Obtain bids, low level priority

Julie Schaefer/Vendors

Pending

12.

Status of the fire related repairs at 4841 Oakwood Trail.

*Per HOA vendor, work complete. Board reported the shutters have not
been installed; also the lift is still on-site. Vendor requested signed
contract, Board President will sign once the shutters have been
installed and the lift removed from property. Agent will communicate
shutters and lift issue and advise of signing contract upon completion
of those items. *Message sent 7/20, shutters scheduled for installation
week of 8/7

Julie Schaefer

*Done

13.

Tim shared a letter sent to Waste Management (formerly Rays Trash)
regarding ongoing issues with the trash collection services. Tim will
also share a copy with the City of Indianapolis Neighborhood Advocate.

N/A

Info

14.

Tim presented a request to install a sign that states “ATTENTION:
Please Close the Gates” on the exterior gate of each dumpster
enclosure. Agent will order signs and have AOC install. *Sent request
for sign quotes to 2 vendors

Julie Schaefer

*Done

15.

Misc work order items needing addressed:

Chipmunks at 6927/6929 and more durable repair to siding — Poison
work order submitted, pending additional info from AOC regarding
siding damage

Clubhouse Door — still hitting soffit when opened — sent message to
AOC, will schedule repair

Julie Schaefer

Done
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4829 Oakwood Trail — Siding photo

16. Next Board Meeting: August 16, 6:30 PM
Location: Wildwood Clubhouse

ALL

Ongoing

Board of Directors

Date




