B Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the October 2023 Board of Directors Meeting

Board Present:  Shelley Jones, Tim Lord, Kent Schwob, Dawn Warner

Board Absent:  None

Attendees: Julie Schaefer CAM; Sargent Anderson, CO; One Homeowner (Ms. Cooper)
Homeowners: None

Called to Order: 6:31 PM

Adjourned: 7:56 PM
RESPONSIBLE PARTY
ASSOCIATED NOTES NOTES/COMMENTS/ | STATUS
ACTIONS
1. Ac'tlon ltem Repor‘t/R'ecfa\p was app.roved unanimously in lieu of Julie Schaefer Done
Minutes. Agent will file in community records
2. Security Report:
Sargent Anderson attended the meeting to provide the security
report:
e Incident with vehicle that ran into the unit was not a pursuit —
officer was responding to call at location outside of community
and vehicle left at high rate of speed when officer arrived.
Sargent will inquire if any additional information was obtained
but incident looks to be a closed investigation.
e Issues reported with theft from vehicles on Wildwood Court
and Chrysler — Sargent will investigate if thefts were from
unlocked or locked vehicles.
e Board Member reported there has been a lady observed sitting Jeremy Warman Ongoing
. . Sargent Anderson
in front of the clubhouse on numerous occasions, does not
appear to be doing anything in particular, but will sit for several
hours. Possible homeless? Sargent will keep an eye out and
speak with individual if she is witnessed during visits.
e Sargent will place a PWP (Patrol when possible) for Wildwood
to ensure that officers are patrolling the community at
different hours to deter issues and show police presence.
e Discussion of purchasing a “Warning” Parking sticker — Sargent
agreed this may be helpful for parking issues if HOA can
provide as PD no longer provides to officers due to budget cuts.
3. Owner Open Session:
e Ms. Cooper reported that her unit at 6917 Chrysler has an issue
with the pergola needing painted and a possible rotted board Julie Schaefer Done
on the side. Work order submitted.
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Treasurers Report: Report presented at this time.

The Board discussed the CD set to mature on October 23. After some
discussed the Board elected to reinvest the original $100K investment +
the interest gained into a new CD with PWB for 13 months at 5.15%.
Agent will inform the accounting and banking team to ensure the
mature CD funds are deposited back into the account and new CD
purchased upon availability. *Sent information to accounting and the
banking team on 10/19/23.

Julie Schaefer

Done

The Board reviewed and approved a proposal to replace the gutter and
gutter board at 4931 Oakwood Trail (from inspection and time block
list). Agent will provide approval to AOC.

Julie Schaefer

Done

The BOD reviewed and discussed the proposals related to the
playground, renovation vs. removal. The Board elected to renovate the
playground as needed for now due to cost. Agent will inform AOC to
schedule work as soon as possible.

Julie Schaefer

Done

November and December meeting dates were reviewed and discussed.

November meeting date will take place on usual date/time/location —
November 15, 6:30 PM at the Wildwood Clubhouse.

December meeting date proposed of December 14 at 6:00 PM pending
availability of Steven Earnhart. Location also TBD. Agent will send
message to Steve regarding availability. *Message sent, waiting on

reply

Julie Schaefer

*Done

The Treasurer printed, stuffed, and posted envelopes to be sent to all
owners in conjunction with the 2024 Budget mailing. Agent will
communicate with accounting and request mailing date so that
additional items can be sent near same time. *Budget submitted with
request to advise on actual mail date. Reimbursement requested for
Treasurer for printing and mailing expenses.

Julie Schaefer

Done

Board reviewed and signed final budget approval documents. Agent
will submit for processing and mailing.

Julie Schaefer

Done

10.

Capital/Reserve Projects that may be considered for 2023:
a. Shed Replacements — Request updated list from AOC (most
severe should be captured on time block inspection work)
b. Concrete work —Request a price per lineal ft (if possible) and
associated cost per 1 building.

Julie Schaefer/Vendors

Pending

11.

Next Board Meeting: November 15, 2023 6:30 PM
Location: Wildwood Clubhouse

ALL

Ongoing

Board of Directors

Date




