B Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the February 2024 Board of Directors Meeting

Board Present:  Tim Lord, Kent Schwob, Shelley Jones, Dawn Warner
Board Absent:  None

Attendees: Julie Schaefer CAM; Shawn Anderson (at Annual Meeting)
Homeowners:  None

Called to Order: 7:39 PM

Adjourned: 8:37 PM

RESPONSIBLE PARTY
ASSOCIATED NOTES NOTES/COMMENTS/ STATUS

ACTIONS

1. Action Item Report/Recap was approved unanimously in lieu of

. e . Julie Schaefer Done
Minutes. Agent will file in community records

2. Security Report:
Officer Shawn Anderson attended the meeting to provide the
security report during the annual meeting, prior to the regular
meeting:

e Officer provided report to residents regarding safety and N/A Info Only
security, success with new “Warning” parking tags, and
ongoing patrols.

o Officers will continue to patrol and follow up to requests as
needed.

3. Owner Open Session:
e No owners attended regular meeting — only the annual Julie Schaefer Done
meeting.

4. Board discussed recent snow event and lack of response from
contractor. Agent will send inquiry as to why the vendor did not
service as our understanding is the community is set at an automatic 3”
trigger for service.

*See response from BLC Outdoor below. In future events if the depth
or conditions are questionable and the Board does or does not want
service, please contact me and | will contact the vendor. Julie Schaefer Done

We do have them at a 3” trigger. | made the call at about 3am to skip
Wildwood because my guy driving in wildwood said there was maybe 2-3” on
the lot. With the temps way over freezing, | decided not to do it. | apologize if
they wanted it done but no one ever called.

Thank You, Bryan Rutledge - BLC Outdoor Services

5. Treasurers Report: Report presented at this time.
Julie Schaefer *Done
Treasurer questioned finance charge for insurance installments. Agent
responded that the Association also paid installment charges for
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previous carrier, but the cost was built into the invoice and not broken
out. Will inquire with AlAl. *Message sent to AIAl Agent

Treasurer reported that some AOC invoices lacked details such as
names of techs, location, or description. *Message sent to AOC
leadership to request additional details on invoices.

Board inquired about expected timeline for payment of debt from unit
that recently sold at sheriff sale. Agent will inquire with attorney.
*Funds are scheduled to be sent the week of 3/11/24 per attorney

The Board reviewed a proposal from BLC Outdoor for playground
mulch per the recent insurance inspection recommendations. The
proposal was tabled at this time and Agent was requested to obtain an
additional quote from Associa OnCall. *Request submitted

Julie Schaefer

*Done

The Board reviewed a proposal from BLC Outdoor to cut back/trim the
volunteer growth/trees in the fence between Wildwood and Covered
Bridge Apartments. Agent will include this with the tree assessment.

Julie Schaefer

Done

The Board discussed some misc maintenance and other issues that

were observed on the recent inspection with AOC an in general.

- Agent has requested inspection of trees and proposal to maintain
(cut or remove, etc) as suggested. Will include tree in photo on
Chrysler that is overhanging sidewalk and too close to unit for full
removal with other items. *Request send and response received
from Bartlett Tree. Arborist is suggesting a comprehensive
inspection and catalog of trees that will include needed
maintenance and expected timeline for maintenance for future
planning — awaiting that proposed report.

- Misc items at specific locations in the report were discussed, Agent
will follow up by sending notice to owners, attorney, and submitted
repair requests as needed.

Julie Schaefer

Pending

The Treasurer presented a proposal for a fire safety management
program for the Wildwood Clubhouse in response to a recent
inspection in response to insurance inspection. Additional items such
as commercial extinguishers and exit sign illumination area needed.
Treasurer will send to the Board for review and consideration. *Sent to
Board from Tim via email, awaiting replies

Tim Lord

*Done

10.

The Board discussed issues associated with geese in the community
and possible solutions to reduce population or remove them. Agent will
contact dog service for quote. *Request sent to Geese Police

Julie Schaefer

*Done

11.

Capital/Reserve Projects that may be considered for 2023:
a. Concrete work — Request a price per lineal ft (if possible) and
associated cost per 1 building.
b. Tree work — Pending

Julie Schaefer/Vendors

Pending

12.

Next Board Meeting: March 20, 2024 6:30 PM (Annual Meeting)
Location: Wildwood Clubhouse

ALL

Ongoing

Board of Directors

Date




