B Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the October 16 Board of Directors Meeting

Board Present: Tim Lord, Shelley Jones, Kent Schwob, Dawn Warner
Board Absent: None

Attendees: Julie Schaefer CAM; Shawn Anderson CO; Jeremy Warman CO
Homeowners: One owner in attendance, Shata Stewart

Called to Order:  6:28 PM

Adjourned: 7:57 PM

ASSOCIATED NOTES

RESPONSIBLE PARTY
NOTES/COMMENTS/

ACTIONS

STATUS

Action Item Report/Recap was approved unanimously in lieu of
Minutes. Agent will file in community records

Julie Schaefer

Done

Security Report: Sargent Anderson & Officer Warman were in
attendance at the meeting.
e  Officer provided updates on vehicles towed (inoperable).
e Report of issue with parking on grass next to bollards on
Coffman Rd in early AM hours (6:15 AM-6:35 AM).
e Officers will follow up on the report of an illegally parked
pickup truck with no plates on Chrysler.

N/A

Info Only

Owner Open Session:

e Owner Shata Stewart was in attendance and voiced concern
regarding an underground leak issue near her building.
Maintenance concern with the soffit/siding. Also concerns with
illegal parking and dogs.

- Board, Agent, and Courtesy Officers addressed owner
concerns. *Leak issue repaired. **lllegally parked vehicle
towed. ***Owner advised to send in photos and more info
regarding dogs and issues with other residents so that the
Board can address and consider being active with BOD to
assist and help with resolving issues.

Julie Schaefer
All Board Members
Courtesy Officers

Done

Treasurers Report: Report was unavailable as the September financial
statement has not been received. *Issue with bank statements
affected all PWB customers — now resolved. Agent will send statement
with this report.

Julie Schaefer

Done

The Board further discussed upcoming meeting dates and the
December meeting. Attorney Steven Earnhart would like to take the
Board to dinner in December. Board agreed on date of 12/4 at 6:00 PM
at Luciana’s on W 86" Street. Attorney confirmed date. Kent will make
reservation. All members attend if possible.

Julie Schaefer
Kent Schwob
All Board Members

Done

Send inquiry to BLC Outdoor about gutter cleaning dates. Send to BOD.
*Message sent to owner of BLC.

Julie Schaefer

Pending*

The Board reviewed the proposal from Bartlett Tree Service for

Julie Schaefer

Done
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removal of a split tree on Wildwood Ct, large branch in sycamore near
the pond, and various other downed limbs from wind/storm damage.
Approved unanimously. Agent will send approval to vendor and
request scheduling as soon as possible. Done

The Board reviewed a proposal from AOC for various repairs noted
from a recent roof inspection of the entire community. The inspection
also included pricing for replacement of the different styles of roofs in
the community (per unit type, one building) for the Board’s knowledge
and records. Agent will submit approval to AOC for repairs only

Julie Schaefer

Done

Discussion regarding issue with mice in the community in general and
in one unit specifically. Board Members will reach out to Health
Department to inquire about available assistance for elderly or those in
need. Agent will request a proposal for external rodent stations for
Board consideration. *Shelley contacted agency for info on assistance
and shared with homeowner. *Estimate requested from Rusty’s
Wildlife Control regarding rodent stations, proposal is pending.

Shelley Jones
Julie Schaefer

*Done

10.

The Board agreed unanimously to reimburse Tim for his individual CAl
Membership. The Board will also reimburse or pay for Tim’s recent
attendance to the CAl event to speak with legal teams if invoice is
received by Tim he will submit, may be sent to CASI direct. *CASI
Invoice submitted for reimbursement

Julie Schaefer

*Done

11.

The Board discussed covenant related issues in executive session and
will follow up with Agent at next meeting

All

Pending

12.

It was noted that the Association has a CD Set to mature in early
December — Agent will provide directive to cash the CD and place funds
in the reserve account upon maturity. Agent will also provide current
rates to the Board at the December meeting for consideration of
reinvestment of all or a portion of those funds. *Directive given to cash
upon maturity and deposit to reserve account to avoid potential roll-
over. New rate info is pending.

Julie Schaefer

*Pending

13.

Next Board Meeting: November 20, 2024
Location: Wildwood Clubhouse

ALL

Ongoing

Board of Directors

Date




