B Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the 2/19/25 Annual Meeting

Board Present:  Tim Lord, Shelley Jones, Kent Schwob, Dawn Warner

Board Absent:  None

Attendees: Julie Schaefer, CASI CAM; Shawn Anderson, WW CO.
Homeowners: ~ One (1) Member in attendance + Board, 16 represented by proxy (21 Total)

Called to Order: 6:30 p.m.
Adjourned: 7:12 p.m.

ACTION ITEM/ASSOCIATED NOTES

RESPONSIBLE PARTY
AND
NOTES/COMMENTS

STATUS

Board announced that quorum was met.

File in records (JS)

Done

Sargent Anderson provided the safety and security
report. Highlights of the report included ongoing
parking issues. Officers have continued tagging and
towing vehicles.

N/A - Informational

N/A

Tim provided the Treasurer’s Report including several
details such as information related to receivables,
collections, expenses, and budget (including but not
limited to the following highlights):

2025 Budget and Cash Accounting balances ($-4,441
total loss)

Monthly fees increase and direct impact of rising
insurance costs. Additional detailed information was
provided regarding HOA/Condo insurance and change in
the market over the last several year — ongoing
complications.

Updated Wildwood Word Newsletter was shared

N/A — Informational

N/A

Kent provided the President’s Report highlighting items
accomplished in 2024, items considered but tabled,
ongoing actions and challenges, and ongoing plans
(including but not limited to the following highlights):

Comprehensive professional plan implemented to
address tree work and maintenance

Continued investment of reserve funds in CD’s to gain
income and offset expenses

Challenges with rising insurance premiums and increase
for maintenance and maintenance costs associated with

N/A — Informational

N/A
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aging units and infrastructure

Considerations of rodent and goose management and
associated cost, tabling

Parking issues and ongoing correction work done by CO

Board Members were called for. No members
expressed interest or were nominated at this time. The
Board encouraged owners to consider joining the Board
and to reach out if they have interest in the future.

N/A — Informational

N/A

Owner in attendance inquired for more info regarding
rodent/goose issue — offered suggestions on mitigation
practices. Also reported on gutter related maintenance
issue (Agent will follow up).

N/A — Informational

N/A

The Board thanked the member that attended the and
adjourned.

N/A — Informational

N/A

Board of Directors

Date




