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Associa’

Community Association Services of Indiana

Wildwood Homes, Inc.
Follow-Up/Action Item Report

To: Wildwood Homes Board of Directors
From: Julie Schaefer, Community Manager
Subject: Recap of the April Board of Directors Meeting
Board Present: Tim Lord, Shelley Jones, Kent Schwob, Dawn Warner
Board Absent: None
Attendees: Julie Schaefer CAM; Jeremy Warman CO
Homeowners: None
Called to Order:  6:30 PM
Adjourned: 8:33 PM
RESPONSIBLE PARTY
ASSOCIATED NOTES NOTES/COMMENTS/ STATUS
ACTIONS
1. Action Item Report/Recap was approved unanimously in lieu of .
. P . / . P pp. y Julie Schaefer Done
Minutes. Agent will file in community records
2. Security Report: Officer Warman attended the meeting.
e Officers have continued to issue citations and tow as needed,
heavy concentration on issues on Chrysler.
e  Officers provided a brief update on shooting incident on
Chrysler Street — Detective is investigating.
e Vehicles parking on Oakwood Trail reported belonging to one
unit — officers will run plates and tag as needed. (Vehicles
properly licensed but not registered to address in Wildwood,
officer tagged)
e Officers will tag vehicle with flat tire on Oakwood Trail. (Vehicle | Shawn Anderson
X . Done
tagged, officer spoke with nephew of owner who stated they | Jeremy Warman
would move the vehicle)
e Unit on Chrysler reported with broken patio door — appears to
be vacant or under renovation — Agent will send letter to
owner, Officers will inspect (verified door still broken, unit
appears vacant) Letter sent
e  Officers will knock on door of unit on Wildwood Ct suspected
to be home of brown and white dog that is often left loose in
the community (officers knocked, no answer). Agent will send
letter to homeowner. Letter sent
3. Owner Open Session:
- One owner in attendance, reported issue with brown and
white dog that is believed to be owned by unit on
Wildwood Court. Dog often left out, no leash, no tether, N/A N/A
food, water, or shelter. BOD advised owner to report to
animal control and/or rescue service for dog breed. The
owner left the meeting at this time.
4. Treasurers Report: The Treasurer reported at this time, notable Julie Schaefer
. . . Done
variances were discussed. Time Lord
Ron Finin
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The Board reviewed, discussed, and executed one lien at this time.
Agent will return to CASI Collections and Attorney for additional
processing. Sent

The Board reviewed several settled (closed) accounts which contain a
credit balance and suggested action from accounting team. The Board
devised a plan to write off or refund accounts as needed over a period
of 3 months. Treasurer will send email to verify for CASI authorization
to process. Email received

The Barn Signworks provided a quote for needed maintenance to the
Coffman Road Wildwood Monument sign. The Board approved
unanimously. Agent will send approval to vendor. Sent, vendor will
send notice in advance of removing the sign for refurbishment.

Julie Schaefer

*Done

Board discussed tree work from Bartlett Tree Service — approve priority
items for completion now, and tabled others to a later date. Agent will

verify this is OK with vendor and obtain any additional info needed.
*Sent message to Bartlett — will split into two separate contracts and
send back to keep things orderly.

Julie Schaefer

*Done

The Board reviewed the time block inspection report. Agreed to have
Agent re-order the list according to priority of repair needed. Would

like AOC to start with replacement of the shutters from last year’s list —
all shutters are in the garage and paid for. Agent will work with AOC to

begin work. Schedule is to be Bi-weekly at this time and may need to

be adjusted or modified as funds permit. Work will begin the last week

of May, weather permitting, due to AOC scheduling.

Julie Schaefer

*Done

Request BLC Outdoor perform gutter cleaning soon. Sent message to
request scheduling in near future

Julie Schaefer

*Done

Tim Lord presented new community maps to the Board — he requested
reimbursement for printing expenses, approved unanimously by the
Board. Tim will also work on providing a digital version of the map to
share. Agent will submit receipt for reimbursement.

Julie Schaefer
Tim Lord

Done

10.

Board requested a proposal to powerwash the unit exteriors (North
elevations and entire buildings). Agent will request.

Julie Schaefer

Pending

11.

Send message to Phil that he needs to better patrol for litter and also
request he look for shopping carts and return where needed

Julie Schaefer

Done

12.

Agent will send letters and photos of issues to individual
residences/owners regarding issues which are in violation of the
documents.

Julie Schefer

Done

13.

Board briefly discussed recent ACR and need for a signed agreement
prior to approval. Will follow up with ACR team on status. Sent
message to attorney to draft an agreement/letter for owner to sign.

Julie Schaefer

*Done

14.

Next Board Meeting: May 21, 6:30 PM
Location: Wildwood Clubhouse
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Board of Directors
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