100%/12=8.33% Income higher than 91.63% is good - Expenses over 91.63% is a concern
O
General Operating Income January Febuary March April May June July August September October November December YTD Total Mth. Real Avg |Budget/12 |2025 Budget Percent
4001 - General Operating $ 27,615.00 ' $ 27,690.00 | $ 27,690.00 | $ 27,690.00 $ 27,690.00 | $ 27,690.00 $ 27,690.00 $ 27,690.00 $ 27,690.00 |$ 27,690.00 $ 27,690.00 $ 27,690.00 $ 332,205.00 $ 27,683.75 | $ 27,690.00 | $ 332,280.00 99.98%
4020 - Bad Debt $ - $ - $ - $ 489.00 $ 181.00 | $ - $ - $ - $ - $ 670.00 $ 335.00 | $ (500.00)| $  (6,000.00) -11.17%
4025 - Reserve Fees $ 3,507.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,432.00 | $ 3,43200 $ 41,259.00 $ 343825 | $ 3,432.00 | $§ 41,184.00 100.18%
4400 - Clubhouse Rental $ - $ - $ 50.00 | $ 150.00 | $ 100.00 | $ 150.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 $ 100.00 $ 750.00 $ 8333 | $ 50.00 | $ 600.00 125.00%
4700 - Collection Processing Fees $ 130.00 | $ 155.00 | $ 50.00 | $ 170.00 | $ 365.00 | $ 65.00 | $ 60.00 | $ 105.00 | $ 175.00 | $ 145.00 | $ 70.00 | $ 100.00 $ 1,590.00 $ 13250 | $ 8333 | $ 1,000.00 159.00%
4705 - NSF Service Fees $ 40.00 | $ (70.00)| $ R - s (30.00) $ - s 30.00 | $ 30.00 | $ (30.00) $ - s (30.00) $ (60.00) $ (5.45) $ 6.25  $ 75.00 -80.00%
4710 - Late Fees $ 189§ 114 1% 105 |$ 151§ 147§ 194§ 132§ 165 % 114 1% 187 | $ 230 (% 228 $ 19.56 $§ 163 % 125§ 15.00 130.40%
4720 - Legal Reimbursements $§ 186658 | §  1,110.55 $ 155.00 $ 336467 $ 7,164.06 $ 105008 $ 370497 $ 109593 |$ - S 231754 $ 37299 [ $ 35719 § 2255956 $ 2,050.87 |$  500.00 |$§ 6,000.00 |  375.99%
4820 - Insurance Settlement Gains $ - $ - $ - $ - |8 - [$ - s - $ - $ - $ - $ - $ - 0.00%
4835 - Miscellaneous Income $ - $ 381.14 | § - $ - $ 416.05 $ - $ - $ 486.99 | $ 303.85 | § - $ 49844 | $ - $ 2,086.47 $ 41729 | § 120.00 | $ 1,440.00 144.89%
4845 - Attorney Fees - Compliance $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00%
4900 - Interest Earned $ 0.08 [ $ 011 [$ 012 [$ 017 [ $ 011 [$ 0.05[ 9% 0.09 [ $ 0.09 [ $ 014 [$ 0.07 [ $ 0.08 [ $ 010 $ 121§ 010 $ 036 | $ 4.32 28.01%
TOTAL INCOME $ 33,160.55 | $§ 32,699.94 | $ 31,37817 | $ 3480835 | $ 39,627.69 | $ 32,570.07 | $ 3496838 | $ 32,89166 $ 3162213 |$ 33,636.48 | $ 32,03581 | $ 3168157 $ 401,080.80 $ 33,423.40 | $ 31,383.19 | $ 376,598.32 106.50%
4400 through 4900 $ 2,038.55 | $ 1,577.94 | $ 256.17 | $ 3,686.35 | $ 8,016.69 | $ 1,267.07 | $ 3,846.38 | $ 1,769.66 | $ 500.13 | $ 2,514.48 | $ 91381 | $ 559.57
Real Cash (Dues) $ 32,537.15 ' $ 46,352.08 | $ 31,035.17 | $ 47,455.10 | $ 27,866.75 | $ 30,302.03 | $ 32,180.98 | $§ 27,660.61 $ 2797503 |$ 40,712.04 |$ 26,601.68 $ 48,909.47
Real Cash Total $ 34,575.70 ' $ 47,930.02 | $ 3129134 |$ 5114145 | $ 3588344 |$ 31,569.10 | $ 36,027.36 | $§ 29,430.27 | $§ 2847516 |$ 4322652 |$ 2751549 |$§ 49,469.04 | $§ 446,534.89 | $ 37,211.24
Administrative
5015 - 5195 $ - $ 407.54 | $ 682.63 | $ 39469 | $ 450.08 | $ 682.19 | $ 348.33 | $ 33049 $ 855.67 $ 472.78 | $ 47549 | $ 73043 | $ -
TOTAL ADMINISTRATIVE $ - $ 40754 $ 682.63 $ 39469 | $ 450.08 | $ 682.19 | $ 348.33 | $ 33049 | $ 855.67 | $ 472.78 | $ 47549 | $ 73043 | $ 5,830.32 | $ 530.03 | $ 453.00 | $ 5,436.00 107.25%
Communications |
5200-5215 $ - ‘ $ 51222 | $ 218.68 | $ 166.85 | $ 23510 | $ 357.26 | $ 11598 | $ 178.26 | $ 13482 | $ 196.12 | $ 202.38 | $ 452.38
TOTAL COMMUNICATIONS $ - $ 51222 | $ 218.68 | $ 166.85 | $ 23510 | $ 357.26 | $ 11598 | $ 178.26 | $ 13482 | $ 196.12 | $ 202.38 | $ 452.38 | $ 2,770.05 | $ 25182 | $ 240.00 | $ 2,880.00 96.18%
Payroll & Benefits [ |
5310 - Custodial Salaries $ - ‘ $ 2,426.00 | $ 1,458.00 | $ 1,083.00 | $ 1,083.00 $ 1,083.00 $ 1,083.00 | $ 1,083.00 | $ 1,383.00 | $ 1,083.00 | $ 225.00 | $ 2,166.00 | $ -
TOTAL PAYROLL & BENEFITS $ - $ 2,426.00 | $ 1,458.00 | $ 1,083.00 | $ 1,083.00 ‘ $ 1,083.00 ‘ $ 1,083.00 | $ 1,083.00 | $ 1,383.00 | $ 1,083.00 | $ 22500 $ 2,166.00 $ 14,156.00 | $ 1,286.91 $ 1,174.00 $ 14,088.00 100.48%
Insurance \ \ \ \
5400 - Insurance Premiums $ 11,868.30 $ 5934.15 $ 5934.15 $ 5934.15 $ 5934.15 $ 5934.15 $ 5934.15 $ 5934.15 $ - $ 31,917.00 $ 6,389.00 $ 11,561.00 | $ 103,274.35
5405 - Insurance Claims $ - s - s - s - s - s - s - s - s - /s - s - [ -
TOTAL INSURANCE $ 11,868.30 | $ 5,934.15 | $ 5,934.15 | $ 5,934.15 | $ 5,934.15 | $ 5,934.15 | $ 5,934.15 | $ 5934.15 $ - $ 31,917.00 $ 6,389.00 $ 11,561.00 $ 103,274.35 | $ 9,388.58 | $§ 6,593.49 | § 79,121.88 130.53%
Utilities
6000 - Electric Service $ - $ 500.54 $ 490.01 | $ 465.77 | $ 462.75 | $ 458.85 | $ 507.17 | $ 57723 | $ 519.20 | $ 482.56 | $ 486.76 | $ 1,028.72 | $ 5,979.56 | $ 54360 | $ 400.00 | $ 4,800.00 124.57%
6005 - Gas Service $ 11191 | § 151.09 | $ 11241 | $ 51.56 | $ 48.87 | $ 3253 | $ 2321 | $ 2321 | $ (9.32)| $ 2514 | $ 29.79 | $ 135.68 | $ 736.08 | $ 6134 | $ 80.00 | $ 960.00 76.68%
6025 - Water Service/Sewer $ 80.15 | $ 3290 | $ 7985 | $ 8043 $ 7995 $ 63.39 $ 187.98 | $ 81.87 | $ 18.94 | $ 8241 | $ 157.76 | $ 201.35 | $ 1,146.98 | $ 9558 | $ 70.00 $ 840.00 136.55%
6030 - Sewer Service $ - $ 47.29 $ 1,83360 $ - $ - $ - $ - $ - $ 1,83360 $ - $ - $ 3,714.49 | $ 33768 | $ 254.00 $ 3,048.00 121.87%
6035 - Trash and Recycling Service $ 7941 $ 7941 | $ 7941 | $ 7941 | $ 7941 | $ 7941 | $ 7941 | $ - $ - $ - $ - $ - $ 555.87 | $ 7941 | $ 75.00 | $ 900.00 ‘ 61.76%
TOTAL UTILITIES $ 27147 | $ 811.23 | $ 761.68 | $ 2,510.77 | $ 670.98 | $ 634.18 | $ 79777 | $ 682.31 | $ 528.82 | $ 242371 | $ 67431 | $ 1,365.75 | $ 12,132.98 | $ 1,011.08 | $ 879.00 | $ 10,548.00 115.03%
Landscaping
6100-6199 $ - $ - $ 8,481.88 $ 565250 $ 8,481.88 $ 8,481.88 $ - $ 20,643.76 | $ 7,305.00 $ 14,781.88 $ 9,16250 $ 16,963.76 | $ 99,955.04
TOTAL LANDSCAPING $ - $ - $ 8,481.88 $ 565250 $ 8,481.88 $ 8,481.88 | $ - $ 20,643.76 | $ 7,305.00 | $ 14,781.88 | $ 9,16250 $ 16,963.76 $ 99,955.04 | $ 11,106.12 | $ 5,875.00 ' $ 70,500.00 141.78%
Contracted Services
6414 - Fire Prevention & Protection $ 60.27 | $ 60.27 | $ 9145 | § 60.27 | $ 60.27 | $ 60.27 | $ 60.27 | $ 62.58 | $ 4520 | $ 4520 | $ 4520 | $ 7534 | $ 726.59 | $ 60.55 | $ 60.00 | $ 720.00 100.92%
6418 - Pond Services $ - $ - $ - $ - $ - $ - $ - $ 541.50 | $ 54150 | $ 67.69 | $ 50.00 | $ 600.00 90.25%
6440 - Safety & Security $ 1,998.00 $ 1,198.00 | $ 1,198.00 | $ 1,998.00 | $ 748.00 | $ 1,598.00 $ 1,700.00 $ 450.00 | $ 2,021.28 | $ 2,777.44 | $ 824.00 | $ 1,250.00 | $ 17,760.72 | $ 1,480.06 | $ 1,598.00 | $ 19,176.00 92.62%
6442 - Snow Removal Services $ 4,700.00 $ 3,100.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 2,650.00 | $ 10,450.00 | $ 950.00 | $ 1,250.00 | $ 15,000.00 ‘ 69.67%
TOTAL CONTRACTED SERVICES $ 6,758.27 ‘ $ 4,358.27 ‘ $ 1,28045 | $ 2,058.27 | $ 808.27 | $ 1,658.27 | $ 1,760.27 | $ 512.58 | $ 2,066.48 | $ 2,82264 | $ 869.20 $ 4,516.84 $ 29,478.81 | $ 2,456.57 | $ 2958.00 | $§ 35,496.00 83.05%
Repair & Maintenance | \ [
6515-6745 $ 754815 $§ 13,952.14 $ 578331 $§ 1412050 $ 7,586.25 $ 6,381.79 $ 484211 | $ 4,006.64 | $ 5,384.30 | $ 3,930.82 $ 6,110.83 $ 8,358.51 ‘
TOTAL REPAIR & MAINTENANCE $ 7,548.15 | $ 13,952.14 $ 578331 $§ 1412050 $ 7,586.25 $ 6,381.79 $ 484211 $ 4,006.64 | $ 5,384.30 | $ 3,930.82 | $ 6,110.83 $ 8,358.51 $ 88,005.35 | $ 7,333.78 | $ 5,049.20 | $ 60,590.44 145.25%
Professional Services | |
7000 - Audit & Tax Services $ - $ - $ - $ 320.00 | $ - ‘ $ - ‘ $ - $ - $ - $ - $ - $ 320.00 | $ 29.09 | $ 4583 | $ 550.00 58.18%
7025 - Legal Services - Collections $ 4,96843 $ - $ 961.91 | $ 2,495.44 | $ 2,002.79 $ 4,943.01 $ 4,051.22 $ 14,364.76 | $ 1,129.15 | $ 1,506.86 | $ 1,186.87 | $ 1,330.92 | $ 38,941.36 | $ 3,540.12 | $ 833.33 | $ 10,000.00 389.41%
7040 - Management Fees $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 3,657.96 | $ 43,895.52 | $ 3,657.96 | $ 3,658.00 | $§ 43,896.00 100.00%
7095 - Other Professional Services $ - $ 450.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 450.00 | $ 450.00 | $ 3333 | $ 400.00 112.50%
TOTAL PROFESSIONAL SERVICES $ 8,626.39 | $ 4,107.96 | $ 4,619.87 | $ 6,473.40 | $ 5,660.75 | $ 8,600.97 | $ 7,709.18 | $ 18,022.72 | $ 478711 | $ 5,164.82 | $ 4,844.83 | $ 4,988.88 | $ 83,606.88 | $ 6,967.24 | $§ 457050 | $§ 54,846.00 152.44%
8905 - HOA Owned Property Exp. $ - s - s - s - s - s - s - s - s - s - s - 3 - 3 - 3 - |8 - 3 -
8910 - HOA Own ed Property Utl $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - \
9015 - Property Taxes/Taxes $ - $ - $ - $ 1,386.97 | $ - $ - $ - $ - $ - $ - $ - $ - $ 1,386.97 | $ - $ 159.00 | $ 1,908.00 72.69%
9105 - Reserve Expenses $ - $ 3,432.00 $ 6,864.00 $ 3,432.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ 13,728.00 | $ 4,576.00 | $ 3,432.00 | $§ 41,184.00 33.33%
9966 - Reserve Adjustments $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL EXPENSES $ 35,072.58 ' $ 3594151 | $ 36,09365 | $ 4321310 |$ 3091046 | $ 33,813.69 | $ 22,590.79 | $§ 51,393.91 | $§ 2244520 |$ 62,792.77 | $ 2895354 ' $§ 51,0355 $ 45432475 $ 37,860.40 | $ 31,383.19 | $ 376,598.32 120.64%
\ \
EXCESS (DEFICIT) $  (1,91203)| $ (3,24157)| $ (4,715.48)| $ (8,404.75)| $ 871723 | $ (1,24362)| $ 12,377.59 | $ (18,502.25) $  9,176.93 $ (29,156.29)| $  3,082.27 | $ (19,421.98) $ (53,243.95)
General Fund $ 141432 |$ 1217614 | $ 6,817.78 | $ 10,719.95 | $ 6,887.40 | $ 3,375.79 | $ 1046695 $ 10,816.23 | $ 16,470.05 | $ 6,425.89 | $ 454255 |'$ 12,100.15 | $ 8,192.10 | Average
Reserve Funds - MM $ 182,287.53 | $ 185,906.94 $ 51,82025 | $ 54,995.59 | $ 55545.03 |$ 5564270 | $ 5574378 | $ 30,839.17 ' $ 30,893.16 | $§ 1851762 |$ 1854554 | § 438344 | $ 67,339.76 | Average
CD $ - $ 141,012.75 | $ 141,019.65 | $ 141,019.80 | $ 141,900.05 | $ 142,335.07 | $ 142,785.99 | $§ 143,191.81 | $§ 143,677.47 $ 144,608.07 | $ 14457454 ' $ 142,612.52 | Average
Receivables $ 30,061.17 | $ 23,563.73 | $ 2457413 |$ 1471724 |$ 16,793.05 | $ 19,81521 | $§ 2447399 $ 26,74952 |$ 2661530 |$ 23,09509 | $ 2592812 $ 17,957.03 |$ 23,307.87 | Average
Real Cash - Expenses = $ (496.88) $ 11,988.51 | § (4,802.31) $ 7,92835 | % 497298 | § (2,24459) $§ 13,436.57 | § (21,963.64) $ 6,029.96 | $ (19,566.25)| § (1,438.05)| $§  (1,634.51) $ (7,789.86) Total




